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WY

Snow, Garrett & Company
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

Honorable Judge and Members of
The Commissioners’ Court
Wise County, Texas

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Wise County, Texas, as of and for the year
ended September 30, 2009, which collectively comprise the County’'s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the County’s
management. Qur responsibility is to express opinions on these financial statements based on our

audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for

our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Wise County, Texas, as of September 30, 2009, and the respective
changes in financial position and the respective budgetary comparison for the General fund for the
year then ended in conformity with accounting principles generally accepted in the United States of

America.

In accordance with Government Auditing Standards, we have also issued our report dated February
23, 2010, on our consideration of the Wise County's internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The management’s discussion and analysis is not a required part of the basic financial statements
but is supplementary information required by accounting principles generally accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it.

1207 Santa Fe Drive « Weatherford, Texas 76086 » 817-596-9301 « Fax: 817-596-9304 2



Page two

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the County’'s basic financial statements. The accompanying financial
information listed as supplementary information and statistical section in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial
statements of the Wise County, Texas. The supplementary information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole. The
statistical section has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on it.

Snowo. Juveks € (:cvv\fmwﬂ\
Snow, Garrett & Company, CPA’s

February 23, 2010



MANAGEMENT'S DISCUSSION AND ANALYSIS

Management’s discussion and analysis (MD & A) of Wise County's financial performance provides an
overview of the County's financial activities for the fiscal year ended September 30, 2009. The MD&A
should be read in conjunction with the accompanying financial statements and the notes o those financial
statements.

FINANCIAL HIGHLIGHTS

* The assets of the County exceeded liabilities at the close of Fiscal Year 2009 by $74,613,797 (net
assets). Of this amount, $206,802 is restricted for specific purposes, $50,654,891 is invested in
capital assets net of refated debt and $23,752,104 represents unrestricted net assets.

¢ in contrast to the government-wide statements, the fund statements report a combined fund balance
at year-end of $22,286,929, a decrease of $4,891,454 in comparison with the prior year.

s Atthe end of the current fiscal year, unreserved fund balance for the general fund was $5,926,757, or
22% of total general fund expenditures.

* The County's total debt decreased by $2,130,000 during the current fiscal year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County's financial statements.
The County's financial statements comprise three components: 1) government-wide financial statements,
2) fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements.

The Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the County’s finances in a manner similar to private sector
business. They present the financial picture of the County from an economic resource measurement
focus using the accrual basis of accounting. These statements include all assets of the County as well as
all liabifities (including long-term debt). Additionally, certain eliminations have occurred as prescribed by
GASB Statement No. 34 in regards to interfund activity, payables, and receivables.

The statement of net assets presents information on all of the County's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how net assets changed during the most recent
fiscal year using the full accrual basis of accounting. Ali changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will result in cash flows in
future fiscal periods (e.g., uncollected taxes and earned but unused vacation leave).

The government-wide financial statements distinguish functions of the County that are principally
supported by taxes and intergovernmental revenues (govermmental activities) from other business
functions that are intended to recover all or a significant portion of their costs through user fees and
charges. The governmental activities of the County include general government, public safety, public
transportation, public facilities, health and welfare, judicial, legal, elections, financial administration,
culture and recreation and conservation.

The government-wide financial statements can be found on pages 13 and 14 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The County, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the County can be divided into two categories: governmental funds
and fiduciary funds.



MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. Unlike the government-
wide financial statements, however, governmental funds financial statements focus on near-term inflows
and outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Such information may be useful in evaluating the County's nearsterm financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate the comparison between
governmental funds and governmental activities.

The County maintains twenty-nine individual governmental funds {excluding fiduciary funds), twenty-six
special revenue funds, one capital projects fund, one debt service fund, and the general fund. Information
is presented separately in the governmental fund balance sheet and in the governmental funds statement
of revenues, expenditures, and changes in fund balances for the General Fund and Capital Projects
Fund, which are classified as major funds. Data from the other nonmajor governmental funds are
combined into a single, aggregated presentation. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements elsewhere in this report.

The County adopts an annual appropriated budget for all of its governmental funds. A budgetary
comparison statement (original versus final) has been provided for the General Fund to demonstrate
compliance with budget.

The governmental fund financial statements can be found on pages 15 through 18 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. The County's fiduciary activities are reported in a separate Statement of Fiduciary
Assets and Liabilities. These activities are excluded from the County's other financial statements since
the County cannot use these assets to finance its operations. The accounting used for fiduciary funds is
much like that used for proprietary funds. The County is responsible for ensuring that the assets reported
in these funds are used for their intended purposes.

The fiduciary fund financial statement can be found on page 19 of this report.

Notes to the basic financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements. The notes
to the financial statements can be found on pages 20 through 32 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information concerning pension benefits. The required
supplementary information can be found on page 34 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
In the case of the County, assets exceeded liabilities by $74,613,797 as of September 30, 2009.



MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Governmental Activities

2009 2008

Current and other assets $ 29,082,740 $ 34,802,966
Capital assets, net of depreciation 62,567,867 57,247,395
Total assets 91,650,607 91,850,361
Long-term liabilities 14,080,000 16,317,385
Other liabilities 2,956,810 2,721,053
Total liabilities 17,036,810 19,038,438

Net assets:
Invested in capital assets, net of related debt 50,654,891 49,173,481
Restricted 206,802 213,581
Unrestricted 23,752,104 23,424,861
Total Net Assets $ 74,613,797 $ 72,811,923

Investment in capital assets (e.g., land, buildings, infrastructure, machinery and equipment, and
construction in progress) less any related debt used to acquire those assets that is still outstanding is
$50,654,891. The County uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the County’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

An additional $206,802 of the County's net assets represents resources that are subject to external
restrictions on how they may be used. All restricted assets of the County are being held for the purpose
of debt service requirements on the County’s outstanding debt.

At the end of the current and prior fiscal years, the County reported positive balances in all three
categories of net assets.

The County’s governmental activities increased net assets by $1,801,874 during the current fiscal year.
The total cost of all governmental activities this year was $39,271,252. The amount that our taxpayers
paid for these activities through praperty taxes was $26,947,304 or 69%.



MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Changes in Net Assets

Governmental Activities

2009 2008
Revenues:

Program revenues:
Charges for services $ 7,031,169 $ 7,180,279
Operating grants and contributions 1,355,829 1,523,364
Capital grants and contributions 181,638 131,269

General revenues:
Property taxes 26,947,304 24,157,276
Sales and other taxes 4,631,215 5,060,941
Investment earnings 248,836 863,348
Royalties 373,215 1,131,659
Other 303,920 804,507
Total revenues 41,073,126 40,852,643

Expenses:

General government 3,252,836 2,593,277
Judicial 2,503,556 2,248,356
Legal 1,493,182 1,257,051
Elections 248,492 218,701
Financial administration 1,670,687 1,445,678
Public facilities 3,368,059 3,334,625
Public safety 14,699,761 13,438,989
Public transportation 9,236,708 10,492,770
Health and welfare 1,394,676 1,725,757
Culture and recreation 445,905 350,687
Conservation 261,198 222,530
interest and other costs 696,192 516,025
Total expenses 39,271,252 37,844,346
Change in net assets 1,801,874 3,008,297
Net assets-beginning 72,811,923 69,803,626
Net assets-ending $ 74,613,797 $ 72,811,923

Key elements of the analysis of government-wide revenues and expenses reflect the following:

* Program revenues of $8,568,636 equaled 22% of government expenses of $39,271,252. As
expected, general revenues ($32,504,490) provided the required support and coverage for expenses;

e More than one-third of the expenses are public safety ($14,699,761) while this category provided
program revenues of about 4% of total revenues of $41,073,126;

+ The next largest category of expenses is public transportation $9,236,708 at 24% of total expenses
while public transportation program revenues provided about 6% of total revenues; and

» Grant revenues and contributions comprised about 4% of total revenues.



MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued

Sales and other

Revenues by Source Charges for

services taxes
17% 11% Grants and
contributions

4%

Other
2%
Property taxes
66%

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The general government functions are reported in the General, Special Revenue,
Debt Service, and Capital Projects Funds. The focus of the County's governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the County’s annual financing and budgeting requirements. In particular, unreserved
fund balance may serve as a useful measure of a government's net resources available for spending at
the end of the fiscal year.

As of the end of the current fiscal year, the County's governmental funds reported combined ending fund
balances of $22,286,929, a decrease of $4,891,454 in comparison with the prior year. Approximately
$19,880,256 or 89% of the fund balance represents unreserved fund balance, which is available for
spending at the County's discretion. The remainder of fund balance is reserved to indicate that it is not
available for new spending because it has already been committed to pay debt service ($206,802) and to
fund capital projects ($2,198,871).

The general fund is the chief operating fund of the County. At the end of the current fiscal year,
unreserved fund balance of the general fund was $5,926,757, which is the total fund balance. As a
measure of the general fund's liquidity, we compare unreserved fund balance to total fund expenditures.
Unreserved fund balfance represents 22%, or slightly more than 80 days of total fund expenditures.



MANAGEMENT'S DISCUSSION AND ANALYSIS — Continued

The fund balance of the County's general fund decreased by $2,319,402 during the current fiscal year.
This decline is primarily due to increases in expenditures compared to the prior year as follows:

Increase of $319,676 in general government expenditures;
Increase of $813,023 in public safety transportation expenditures;
Increase of $255,200 in judicial expenditures; and

Increase of $225,009 in financial administration expenditures.

* & 0 9

The debt service fund has a total fund balance of $206,802, all of which is reserved for the payment of
debt service. The net decrease in fund balance during the current year in the debt service fund was
$6,779. Total debt principal, interest and fiscal charges in the debt service fund totaled $2,950,453,
approximately $1,196,072 increase from the prior year.

The capital projects fund had an ending fund balance of $4,876,552, of which $2,199,871 is reserved for
various 2008 capital projects and $2,676,681 is unreserved related to the $2,900,000 transfer from the
general fund for the Wise County Weatherford College Project.

GENERAL FUND BUDGETARY HIGHLIGHTS

In total, the original general fund budget and the final general fund amended budget for expenditures and
other financing uses was increased by $240,132 from the original to the final budget. Most of this
difference resulted from an increase in transfers out and capital outlay expenditures.

While the original to the final budget increased in expenditures and other financing uses appropriations,
the projected annual revenues and other financing sources included a $1,642,978 downward revision.
This was primarily due to a decline in the market economy that resulted in lower interest rates as well as a
decline in royalty income. Actual revenues were $1,319,142 less than amended budget amounts.
Conversely, actual total expenditures for the year were $1,485,124 less than amended budget
appropriations.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The capital assets of the County are those assets (land, buildings, improvements, roads,
bridges and machinery and equipment), which are used in the performance of the County's functions
including current year expenditures for infrastructure assets. At September 30, 2009, net capital assets of
the governmental activities totaled $62,567,867. Depreciation on capital assets is recognized in the
government-wide financial statements. Annual depreciation for buildings, improvements, infrastructure
and machinery and equipment totaled $4,866,884.

Major capital asset events during the current fiscal year included the following:

Infrastructure (bridges and roads) additions of $4,304,394;
Purchase of (3) ambulances;

Purchase of a security video system;

Purchase of Odyssey software for the District and County attorneys;
Purchase of a motor grader and drum roller for Precinct 1;
Purchase of a motor grader and Cat terrain loader for Precinct 3;
Purchase of various vehicles with the 2009 tax notes;

Completion of the weigh station;

Comypletion of the animal shelter; and

Completion of the Bridgeport annex courthouse.

*® & & ¢ " 0 0 ¢ 2



MANAGEMENT'S DISCUSSION AND ANALYSIS — Continued

Wise County Capital Assets
(net of depreciation)

Governmental Activities

2009 2008
Land $ 787,127 $ 787,127
Construction in progress 459,919 847,285
Buildings and improvements 17,244,263 14,774,557
Infrastructure 32,957,597 30,836,719
Machinery and equipment 11,118,961 10,001,707
Total $ 62,567,867 $ 57,247,395

Additional information on the County’s capital assets can be found in Note H on pages 27 of this report.
Long-term debt. As of September 30, 2009, the County had certificates of obligation and tax notes
outstanding of $14,080,000. Certificates of obligation and tax notes retired in the current fiscal year
totaled $955,000 and $1,175,000, respectively.

Wise County's Outstanding Debt

Governmental Activities

2009 2008
Certificates of obligation $ 4,955,000 $ 5,910,000
Tax notes 9,125,000 10,300,000
Total $ 14,080,000 $ 16,210,000

Additional information on the County’s long-term debt can be found in Note | on page 28 and 29 of this
report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective and economic uses of the County's
resources, as well as, a means to accornplish the highest priority objectives. Through the budget, the
County Commissioners set the direction of the County, allocate its resources and establish its priorities.

In considering the County budget for fiscal year 2010, the County Commissioners and management
considered the following factors:

e The County, which is located near the Fort Worth/Dallas Metroplex, the DFW Airport and the
Alliance Airport, expects increases in population and retail sales, therefore increasing the sales
tax revenues for the County,

* Property tax revenues are budgeted to increase because of a rise in certified values and new
single-family residential homes constructed during the past and current fiscal years.

e Industries in the County, which include the oil and gas industry, rock crusher industry, aerospace
graphite products, sheet metal products, and an electric plant, and the construction of the new
Weatherford College - Wise County Campus are continuing to grow and increase the County’s
workforce and population.

e Tourist attractions, including the Caddo/L.BJ Grasslands and Lake Bridgeport, within the County
are promoting recreational pursuits for tourist income.

10



MANAGEMENT'S DISCUSSION AND ANALYSIS - Continued
REQUEST FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, and investors with a general overview
of the County’s finances and to show the County's accountability for the money it receives. If you have
questions about this report or need any additional financial information, contact the appropriate financial
office (County Auditor or County Treasurer) at 207 North Church, Decatur, Texas 76234 or (Wise County
Judge) at 100 Main Street, Courthouse, Decatur, Texas 76234.
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WISE COUNTY, TEXAS
Statement of Net Assets
September 30, 2009

Assets

Cash
fnvestments
Receivables (net of allowance for uncollectibles of $532,388)
Due from other governments
Deferred debt issuance costs and premium, net
of accumulated amortization
Capital assets
Land and construction in progress
Other capital assets, net of depreciation

Total capital assets
Total assets
Liabilities

Accounts payable
Interfund balances
Due to other governments
Accrued interest payable
Deferred revenue
Compensated absences payable
Noncurrent liabilities

Due within one year

Due in more than one year

Total liabilities
Net assets
Invested in capitai assets, net of related debt
Restricted for:

Debt service

Unrestricted

Total net assets

The accompanying notes are an integral part of these financial statements.

Primary

Government

$

248,718
23,895,000
4,835,659
65,504

37,859

1,247,046
61,320,821

62,567,867

91,650,607

1,691,209
1,261
596,247
70,706
62,902
534,485

2,405,000
11,675,000

17,036,810

50,654,891

206,802
23,752,104

74,613,797




WISE COUNTY, TEXAS
Statement of Activities
For the Fiscal Year Ended September 30, 2009

Net (Expense)
Revenue and
Program Revenues Changes in
Operating Capital Net Assets
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental Activities
General government $ 3,252,836 $ 2,411,606 $ 43,178 $ $ {798,052)
Judicial 2,503,556 727,378 139,016 (1,637,162)
Legal 1,493,182 101,247 31,250 (1,360,685)
Elections 248,492 13,185 (235,307)
Financial administration 1,670,687 647,014 (1,023,673)
Public facilities 3,368,059 99,145 {3,268,914)
Public safety 14,699,761 697,979 925,807 {13,075,975)
Public transportation 9,236,708 2,220,152 216,578 181,638 (6,618,340)
Health and welfare 1,394,676 74,630 (1,320,046)
Culture and recreation 445,905 38,833 (407,072)
Conservation 261,198 (261,198}
Interest on long-term debt 696,192 (696,192)
Total primary government $ 39,271,252 $ 7,031,169 $ 1,355,829 $ 181,638 (30,702,616)
General revenues:
Property taxes 26,947,304
Sales and other taxes 4,631,215
Investment earnings 248,836
Royalties 373,215
Gain on disposal of assels 28,318
Cther 275,602
Total general revenues 32,504,490
Change in net assets 1,801,874
Net assets, October 1, 2008 72,811,923
Net assets, September 30, 2009 $ 74,613,797

The accompanying notes are an integral part of these financial statements.



Assets
Cash
Investmenis
Receivables:
Property taxes (net of allowances
of $353,398)
Accounts
Notes
Due from other funds
Due from other governments

Total assets

Liabilities and fund balances

Liabilities

Cash overdraft

Accounts payable

Due to other funds

Due to other governments

Deferred revenue
Property taxes
Qther

Total liabilities

Fund Balance

Reserved for:
Debt service
Capital projects

Unreserved

Unreserved, reported in nonmajor:
Special revenue funds

Total fund balances

Total liabilities and fund balances

WISE COUNTY, TEXAS
Balance Sheet
Governmental Funds
September 30, 2009

Amounts reported for governmental activities in the statement of net assets

are different because:

Capital assets used in governmental activities are not financial resources

and, therefore, are not reported in the funds.

Other long-term assets are not available to pay for current period expenditures

and, therefore, are deferred in the funds.

Other assets are not measurable and available in the current period and

are not reported in the funds,

Some liabilities, including bonds payable, are not due and payable in the
current period and, therefore, are not reported in the funds.

Capital Other Total
Projects Governmental Governmental
General Fund Funds Funds
$ $ $ 2.814,411 $ 2814411
11,420,500 3,490,000 8,984,500 23,895,000
741,615 263,902 1,005,517
80,882 30,444 111,326
318,000 318,000
59,583 1,500,000 13,299 1,572,882
11,240 54,264 65,504
$ 12,631,820 $ 4,990,000 $ 12,160,820 $ 29,782,640
$ 2,564,681 $ 1,012 3 $ 2,565,693
1,217,102 112,436 361,671 1,691,209
1,561,030 13,113 1,574,143
584,385 11,862 596,247
741,615 263,902 1,005,517
36,250 26,652 62,902
5,705,063 113,448 677,200 7,495,711
206,802 206,802
2,199,871 2,199,871
5,926,757 2,676,681 8,603,438
11,276,818 11,276,818
5,926,757 4,876,552 11,483,620 22,286,929
$ 12,631,820 $ 4,990,000 $ 12,160,820
62,567,867
1,005,517
3,400,816
(14,647,332)
$ 74,613,797

Net assets of governmental activities - statement of net assets

The accompanying notes are an integral part of these financial statements.




WISE COUNTY, TEXAS

Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds

For the Fiscal Year Ended September 30, 2009

Revenues
Property taxes
Sales tax
Licenses and permits
Intergovernmental
Fees of office
Fines and forfeitures
Interest
Royalties and rentals
Solid waste fees
Miscellaneous revenues and donations

Total revenues

Expenditures

Current:
General government
Judicial
Legal
Elections
Financial administration
Public facilities
Public safety
Public transportation
Health and welfare
Culture and recreation
Conservation

Capital outlay

Debt service
Principal retirement
Interest and fiscal charges

Total expenditures
Excess of revenues aver (under) expenditures

Other financing sources {(uses)
Operaling transfers in
Operating transfers out
Sales of assets

Total other financing sources {uses)

Excess (deficiency) of revenues and other sources over
(under) expenditures and other uses

Fund balances, October 1, 2008

Fund balances, September 30, 2009

Capital Other Total
Projects Governmental Governmental
General Fund Funds Funds
$19,438,300 b $ 7474425 $ 26,912,725
4,589,563 4,589,563
1,415,776 1,415,776
439,074 894,259 1,333,333
4,053,744 405,378 4,459,122
530,241 804,376 1,334,617
110,358 57,435 81,043 248,836
373,935 373,935
467,713 467,713
273,408 422,814 696,222
30,276,336 57,435 11,498,071 41,831,842
2,813,718 31,227 166,922 3,011,867
2,503,556 2,503,556
1,457,531 29,115 1,486,646
243,465 5,027 248,492
1,665,163 1,665,163
2,844,331 2,844,331
12,821,875 160,187 974,580 13,956,642
5,968,841 5,968,841
1,098,598 296,078 1,394 676
284,021 284,021
249,570 249,570
600,040 5,112,630 4,745,694 10,458,364
2,130,000 2,130,000
820,453 820,453
26,581,868 5,309,071 15,131,683 47,022,622
3,694,468 (5,251,636} (3,633,612) (5,190,780)
1,560,214 1,739,995 4,432,301 7,732,510
(7,600,515) {131,995) (7.732,510)
26,431 95,000 177,895 299,326
(6,013,870) 1,834,955 4,478,201 289,326
{2,319,402) {3,416,641) 844,589 (4,891,454}
8,246,159 8,293,193 10,639,031 27,178,383
$ 5,926,757 $ 4,876,552 $ 11,483,620 $ 22,286,929

The accompanying notes are an integral part of these financial statements.



WISE COUNTY, TEXAS
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities
For the Fiscal Year Ended September 30, 2009

Amounts reported for governmental activities in the statement of activities
are different because:

Net change in fund balances - total governmental funds

Governmental funds report all capital outlays as expenditures. However, in
the statement of activities the cost of some of the assets is allocated over
their estimated useful lives and reported as depreciation expense. This is
the amount by which capital outlays exceeded depreciation in the

current year.

The net effect of various miscellaneous transactions involving capital assets.

increase in revenues in the statement of activities that do not provide current
financial resources are not reported as revenues in the funds.

Some expenses reported in the statement of activities do not require the
use of current financial resources and, therefore, are not reported as
expenditures in the funds.

The issuance of long-term debt (e.g. certificates of obligation and tax notes)
provides current financial resources to governmental funds, while the

repayment of the principal of long-term debt consumes the current financial
resources of governmental funds. Neither transaction, however, has any effect
on net assets. Also, governmental funds report the issuance costs and premiums
when debt is first issued, whereas these amounts are deferred and amortized in
the statement of activities. This amount is the net effect of these differences in
the treatment of long-term debt and related items in addition to the change

in interest accrual on long-term debt.

Change in net assets of governmental activities - statement of activities

The accompanying notes are an integral part of these financial statements.

$ (4,891,454)

5,591,480

(271,008)

(787,034)

(94,370)

2,254,261

$ 1,801,874



WISE COUNTY, TEXAS
Statement of Revenues, Expenditures, and Changes in Fund Balance
- Budget and Actual -
General Fund
For the Fiscal Year Ended September 30, 2009

Variance with

Budgeted Amounts Final Budget
Actual Favorable
Original Final Amounts (Unfavorable)
Revenues
Property taxes $ 19,089,000 $19,438,302 $ 19,438,300 $ {2)
Sales tax 4,800,000 4,589,563 4,589,563 -
Intergovernmental 289,250 427,838 439,074 11,236
Fees of office 6,112,500 5,385,050 4,053,744 (1,331,308)
Fines and forfeitures 615,000 530,243 530,241 (2)
Interest 485,000 110,174 110,358 184
Rovyalties and rentals 1,001,000 373,936 373,935 (1)
Solid waste fees 424,000 467,716 467,713 (3)
Miscellaneous revenues and donations 390,908 272,656 273,408 752
Total revenues 33,206,658 31,505,478 30,276,336 {1,319,142)
Expenditures
Current;
General government 4,948,403 4,263,487 2,813,718 1,449,769
Judicial 2,762,396 2,541,915 2,503,556 38,359
Legal 1,532,313 1,457,563 1,457,531 32
Elections 283,109 247,427 243,465 3,962
Financial administration 1,799,247 1,665,201 1,665,163 38
Public facilities 3,261,224 2,868,263 2,844,331 23,932
Public safety 13,546,117 12,859,898 12,821,875 38,023
Health and welfare 1,171,082 1,098,608 1,098,598 10
Culture and recreation 303,425 289,538 284,021 5,617
Conservation 257,598 249,580 249,570 10
Capital outiay 355,500 525,512 600,040 {74,528)
Total expenditures 30,220,414 28,066,992 26,581,868 1,485,124
Excess of revenues over expenditures 2,986,244 3,528,486 3,694,468 165,982
Other financing sources (uses)
Operating transfers in 1,581,418 1,560,214 1,560,214 -
Operating transfers out (5,206,962) (7,600,516) (7,600,515) 1
Sales of assets 20,000 9,406 26,431 17,025
Total other financing sources (uses) {3,605,544) (6,030,896) {6,013,870) 17,026
Excess (deficiency) of revenues and other
sources over (under) expenditures and
other uses (619,300) (2,502,410) (2,319,402) 183,008
Carryover from prior year fund balance 619,300 2,502,410 - (2,502,410)
Fund balances, October 1, 2008 8,246,159 8,246,159 8,246,159 -
Fund balances, September 30, 2009 $ 8,246,159 $ 8,246,159 $ 5,926,757 $(2,319,402)
The accompanying notes are an integral part of these financial statements. 18



WISE COUNTY, TEXAS
Statement of Fiduciary Assets and Liabilities
Agency Funds
September 30, 2009

Assets
Cash $1,528,312
Investments 180,682
Receivables:
Property taxes - for other governments 61,505
Due from other funds 1,391
Total assets $1,771,897
Liabilities
Accounts payable $ 213
Deposits held and due to others 1,710,049
Due to other funds 130
Property taxes to be collected -
due to other governments 61,505
Total liabilities $1,771,897

The accompanying notes are an integral part of these financial statements.



WISE COUNTY, TEXAS
Notes to Financial Statements
September 30, 2009

Note A - Financial Reporting Entity

The financial statements of Wise County (the County) are prepared in accordance with accounting principles
generally accepted in the United States of America. The County's reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncements.

The accounting and reporting framework and the more significant accounting principles and practices are
discussed in subsequent sections of this Note. The remainder of the Notes is organized to provide
explanations, including required disclosures, of the County's financial activities for the fiscal year ended

September 30, 2009.

The County is a body corporate and political which performs all local government functions within its jurisdiction.
The County is governed by an slected County Judge and four County Commissioners elected from individual
precincts. The Judge and four Commissioners form the governing body, the Commissioners’ Court. Various
branches of the County government are led by duly elected officlals who serve in their positions. These other
elected officials are responsible only to the voters for their performance and for the operations of their individual
offices but must seek budget approval from the Commissioners' Court.

There are no component units (other governmental entities) over which the County exercises significant controls
or has oversight responsibility. Consequently, these financial staterents include only the financial data of the

County.
Note B - Summary of Significant Accounting Policies

The accounting policies of Wise County, Texas conform to generally accepted accounting principles as
applicable to governments, except where specifically noted. The following are the more significant policies.

Government-wide and fund financial statements

The government-wide financial statements include the statement of net assets and the statement of activities.
Government-wide statements report, except for County fiduciary activity, information on all of the activities of the
County. The effect of interfund transfers has been removed from the government-wide statements but continues
to be reflected on the fund statements. Governmental activities are supported mainly by taxes and
intergovernmental revenues.

Separate fund financial statements are provided for governmental funds and fiduciary funds even though the
latter are excluded from the government-wide financial statements. The General Fund and Capital Projects
Fund meet the criteria as major governmental funds. Each major fund is reported in a separate column in the
fund financial statements. Non-major funds include other Special Revenue and Debt Service funds. The
combined amounts for these funds are reflected in a single column in the Governmental Funds Balance Sheet
and Statement of Revenues, Expenditures, and Changes in Fund Balances. Detailed statements for nonmajor
funds are presented within Combining and Budget Statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in
the year for which they are levied. Major revenue types, which have been accrued, are district clerk and county
clerk fees, justice of the peace fees, revenue from the investments, intergovernmental revenue and charges for
services, Grants are recognized as revenue when all applicable eligibility requirements imposed by the provider
are met.
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